
м 

нуǘƘ {ŜǇǘŜƳōŜǊ нлму ό{ŜǊƛŜǎ нп κ LǎǎǳŜ bƻ п 

Dear Parents and Carers, 

Once again we have been confronted 
with waking up to a situation where 
the mains water to the School is not 
working.  This happened on 
Wednesday morning when a burst 
mains pipe in nearby Brasted had 
cased an interruption to the supply 
to the School.  This meant that 
immediately we had no water in 
Bungalows 1 to 6 or the classroom 
blocks.  The storage tanks we have 
in the main building did provide a 
supply to that building and to 
Bungalows 7 and 8 but by 9.30 a.m. 
these were empty.  Having no water 
presents a serious situation in any 
school but a particularly challenging 
one in a school like Valence where 
we have boarders and where 
personal care and hygiene are of the 
utmost importance.  Whilst we were 
able to provide drinking water we 
had no access to toilets or showers.  
Colleagues had to make plans to 
contact you and to prepare for 
sending students home.  Thames 
Water attended promptly and 
brought a tanker but they had no 
way of connecting into our supply.  
However, before we had to initiate 
full emergency closure 
arrangements the mains was back 
on.  I know a small number of you 
were affected and we thank you for 
your understanding. Unfortunately, 
it took until the middle of the 
afternoon to restore the supply to 
the main building and to Bungalows 
7 and 8 as our pumps had failed 
which required an engineer to 
attend.  This had necessitated 
moving students beds to enable 

them to be accommodated in other 
bungalows overnight. 

I have set out, for you what occurred 
so you can see how important it is 
for us to act in a timely manner 
when we are faced with a situation 
such as the one on Wednesday to 
ensure students are safe and that we 
can fully meet their needs.  When 
this same situation occurred in July 
2017 I wrote to you to say that a 
permanent solution was planned to 
prevent the closure of the School 
happening again if the water supply 
was interrupted.  Unfortunately, we 
have not been able to implement 
that plan (the installation of a 
special valve to enable tankers to 
provide water in our mains) due to 
the fact the water companies were 
unable to provide us with the 
information we required and 
subsequently informing us that such 
a solution was not possible.  They 
have now promised to look at the 
situation again and assist us in 
installing the necessary equipment  
so that in future we can get our 
water supply reinstated quickly to 
prevent the need for a school 
closure.  I will keep you informed 
about the progress with this but in 
the meantime let us hope that the 
mains supply is not interrupted 
again! 

Dealing with emergencies inevitably 
creates a diversion form normal 
work which is always full-on at the 
beginning of the school year.  We are 
working on our new School 
Development Plan and of course 
focussing a great deal of time on the 
Staffing Review.  We expect to 

present proposals to the Staffing 
Committee of the Governing Body 
for developing our staffing at the 
end of this term and we will inform 
you about the proposals once they 
have been agreed.  A period of 
consultation will them follow before 
the Staffing Committee takes the 
decision to implement new 
arrangements which will include the 
jobs people do, the hours and shifts 
that they work and the pay that they 
receive.  Part of the aim of the 
proposals will be to enhance our 
recruitment and retention of staff 
and in turn improve the service and 
provision made for students.  In the 
end it is the opportunities we afford 
them and their progress and 
development that is the only thing 
that matters. 

Linked to our Development plan and 
the staffing review which is an 
integral part of it is the challenges 
we face in funding.  All schools are 
hard pressed as we have now 
absorbed 8 years of budgets with no 
per-pupil increases.  We have to look 
at innovative and smart ways to 
make our budgets stretch as far as 
possible but also in being realistic 
about what we can do and what can 
be offered in a tightening financial 
climate.  More about this in due 
course. 

 

As we enjoy another spell of summer 
I hope that you have a good 
weekend. 

With every good wish. 

Roland Gooding 

No Water - an irritating diversion! 
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